CIA)

Canadian Institute for the
Administration of Justice

ANNUAL REPORT
2018 /19



WHO WE ARE

The Canadian Institute for the Administration of Justice (CIAJ) is a non -profit, independent organization which brings together
all stakeholders in the justice system and promotes excellence and leadership in the administration of justice through knowle dge,
learning and the exchange of ideas.

Since its inception in 1974, CIAJ has kept a critical eye on our justice system and explored cutting -edge issues likely to impro ve
the administration of justice and preserve a strong and independent judiciary.

Collaborating with governments, courts, tribunals, professional associations, law schools and law firms, CIAJ sponsors and
conducts specialized seminars and multidisciplinary programs. The Institute also holds national discussions on key issues and
prepares comprehensive papers and reports on these topics. Its services are offered across Canada in both official languages.
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MESSAGE FROM THE
PRESIDENT

Patrick A. Molinari, Ad. E., FRSC
Lavery Lawyers

Dear CIAJ Members,

Over the past year, CIAJ provided an unprecedented number of training activities and programs.

The successes that wefve had are based first an
members and partners. Without your availability and generosity, CIAJ would simply have been
unable to provide such high  -quality activities, and | want to thank you very much for that.

We also owe our successes to the tireless work of our staff, skilfully motivated and led by Christine
OFfDoherty, and to the vital contributions of t
committees. | would be remiss if | did not mention the outstanding contributions of the members of

our Executive Committee, the Honourable Georgina Jackson, Colleen Suche, James O'Reilly,
Catherine Pilon and Mr. Mark Benton. Thank you for sharing your experience and insights with CIAJ.

The challenges that our justice system is facing are well known to everyone. The issues of
accessibility and delays are still priorities, despite the efforts to mitigate the impacts. From this
perspective, CIAJ has set up a series of roundtables dealing with the delays in criminal justice and

with jury representativeness. We hope the recommendations that will come out of those roundtables,

held in various provinces and regions of Canada, will inspire decision -makers for the reforms
needed, whether administrative or legislative.

This year, CIAJ further expanded its service offering to a number of administrative tribunals and
specialized agencies. Those training sessions, designed to meet the needs specific to each one,

cover best practices in decision writing. Their primary objective is to facilitate readability of those
decisions and thereby make justice more accessible across the country. We also undertook and
completed the updating of our strategic plan, following a number of consultations with our partners

and the communities we serve. Our institutional directions for the 2020 -2023 period are backed by
the expertise that sets us apart and by a forward -looking assessment of how the justice system will
evolve. Just as an example, we can see that advances in artificial intelligence are inevitably going

to influence how the courts and tribunals operate. The same is true of the place that social media
already occupy in our societies. That was the topic of our annual conference in 2019.

| look forward to seeing you at our next annual conferences. The one in October 2020 to be held
in Vancouver will deal with the interactions among Indigenous peoples and the administration of
justice. In October 2021, the conference will be held in Halifax and will address the subject of the
right to dignity. In October 2020, in Ottawa, our discussions will be on the law of borders. | hope to
have the pleasure of seeing you there!
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