
Building Resiliency in Youth 



What creates a successful 
community intervention 

that helps build resilience in youth?



Choosing to use a proven, evidenced model



Consulting with the community
to hear their concerns



Researching areas where we felt we
had gaps in our expertise 



Ensuring proper training in order to deliver the 
program as intended



Creating a library (accessible to community) of 
multiple curricula for use in Circles and Councils



Having a variety of ways to engage youth in 
activities, discussions 



And perhaps most importantly, good 
partnerships with the schools where we deliver

programming is essential



WN has delivered Girls Circle and Boys Council to 400 youth
in 18 schools and 6 community groups  

in just over two years.



Intake Process

• We assess risk factors for a youth to be 
victimized and/or criminalized. 

• Through in depth discussion with Guidance 
Counsellors, Youth Workers, Teachers and 
School Administration we build individual 
groups of 6-8 youth that we facilitate for 8-12 
weeks.



Risk factors we commonly see in the 
earlier grades (grade 5-7):

• Poor attachment to school (learning disabilities, poor
attendance, social isolation & peer harassment)

• Negative peer associations (older siblings, peers
modelling poor choices)

• Addictions, violence issues in family of origin
• Parent in jail
• Lack of a healthy support network in general
• History of contact with Child and Family Services
• Mental illness (usually expressed as anxiety, depression

related symptoms & some self-harming)



Risk Factors we look for in later grades 
(grade 8-12):

• Same risk factors as earlier grades plus…
• Binge drinking and Drug use/abuse
• Sexual promiscuity
• Diagnosed mental illness
• Self-harming behaviours (cutting, picking, 

hitting/punching oneself, disordered eating, suicide 
threats/attempts)

• Contact with police, justice system
• Negative peer association
• Violent behaviour (physical and sexual)
• Victim of violence (phyiscal, sexual, cyber-bullying)



Confidentiality

Other than what we are mandated to disclose, 
we make confidentiality agreements with the 
youth where we negotiate what a facilitator will 
talk about outside the Circle/Council. 
Participants also create confidentiality 
agreements between each other. This supports 
the creation of a safe space for youth to express 
themselves. 



We spend a lot of time making agreements 
about how we will work together



As facilitators, we are there to guide the process, 
provide activities and a weekly theme. But the youth 
take ownership of discussions and offer one another 

opinions, support, challenges, advice.



Facilitators take a 
strength-based approach

• We help youth to identify their strengths and 
to build on those qualities in positive and 
productive ways. For example, a very 
introverted girl will be acknowledged for how 
she likes to really think about what she wants 
to say before she says it. We frame her 
“shyness” as part of a process that is normal 
and acceptable. Then we give her the time she 
needs to participate. 



Examples of Activities:
Exploring the role your family plays in your life



Exploring your culture and the role it plays in your life



Opportunties for self-reflection and self-discovery



Opportunties to critically examine the world 
around you and what you believe about it



To practice thinking critically and responding in a 
thoughtful way



A chance to safely explore your self-identity
and self-expression



Opportunities to recognize your stength and worth



To challenge others to see your worth



To think of yourself as a leader



To relax and have fun



And to just be a kid –
being silly and expressing joy in life!



How you can support resilience in 
youth in your life…

• Youth hear a lot about what is wrong with 
youth today and how youth culture is awful. 
We need to check ourselves and our 
narratives.

• Youth need us to believe in them, to help 
them see their potential to be powerfully 
good; to contribute; to lead. 



Thank you!



Our funders
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