


VIDEOCONFERENCING SYSTEM

A NEW TOOL FOR THE
ITINERANT COURT
SERVICING NORTHERN &
REMOTE COMMUNITIES



ITINERANT COURT

A division of the « Cour du QuUebec ».
Created under the James Bay and Northern Quelbec Agreement.

Servicing 23 northern communities, mere  speciiically 14 Inuit
communities located in the. terntory known as Nunavik and 9 Cree
communities lecated in the terntory’knewn as Eeyou-Istchee.

Jotal pepulation appreaches 30,000 persens.

AllFInUit communities: are accessible: by plane’ and as for the Cree
communities, accessibility Is by plane and by read.

The freguency of court Sessionsiin the communities|is directly-linked
o the velume going frem 2-3 times/years to 1 session/month; for an
overall total ofi 75 te 85 weeks/years:

The judge presiding the court sessions has jurisdiction In the
Criminal and Penal chamber, Youth chamber and Civil chamber.
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Defence lawyers come from Abitibl, Montreal, Quebec, mainly.
Head office of the ltinerant court Is lecated i Abitibr (Ames.)

Crown, Presecutoers, except for one residing in Kuujjuag, reside in
AMGS.

|_Legall aid Senvices are, except for ene residing in Kuujjuag, lecated
I Abitior.

T'he main detention facility’ IS inf AmMes.

Departure for Northern' communities' takes: place: at the Val-d'or
airport.

A court session 1N a community. can be fer a day up te a week.



IDENTIFICATION OF THE ISSUES

MAIN ISSUES
Increase of the velume.

Increase: off judicial
release hearngs.

Increase ofialleged breach ofi a
conditionalisentence.

Complexity; and’ length off trials
neluding Charter applications
and Gladue reports.

Urgent and previsienal
measures IR Youth Pretection.

More contested cases.

Departure and landing
proklems lhecause ofi weather
conditiens, iIncluding
mechanical problems.

Impoessibility: to ledge all the
detainees at the police station.

Internm

AFFECTING EFFICIENCY OF THE COURT

CONSEQUENCES

Nearly all the'time: of the, court
IS or was dedicated to
EMErgencies.

No time te do trals; preliminary.
InguIries, complex settliements
and often not even enoeugh
time te complete :

= Youth proetection urgent and
proevisional measures;

= Judicial Interm release
hearings or: alleged breaches
ef: conditional sentence.

Rescheduling ofi the files' of
detainees that had been
transported in the community.

Obligation the transport and
lodge parents, children, social
workers and Interpreter for a
hearing down south.
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OVER THE YEARS

Immense hacklog I many: communities.

[Frustration, tension, anxiety: for each persen Involved
With' the court at whatever: level frem the court clerk to
the victim,

The court criticized and net viewed as an Institution
capable ofi resterng or maintaining peace, order or
narmoeny.

Unacceptable delays, high' costs with no positive
outcome.



SOLUTION

By the end of 2012, seeing that the situation was still: deternorating, Chief

Justice Corte decided, after consultation withy all' parties, namely: the Bar,
Legal AidF Services, Assoeciation ofi Defence Lawyers, Directors of Youth
Protection and lecal autherities of the Ministry: ofi Justice, to Implement
videoconierencing for the follewing urgent matters :

x Judicial mternm release hearings;
s Hearng for alleged breach ofi a condition of conditional Sentence;
s Urgent and provisional measure hearng;

s Settlements ofi criminal files When ne detention Is sought or when the
detention length: woeuld e longer, Ifi the heanng took place inl the
community at the next court Session;

= Disposition of Yeuth Pretection file, When a agreement has been signed
Py the Director of Youth Protection and the parents;

s Demands for psychiatric evaluatien and for confinement Nk an
establishment.



OBJECTIVES

FIRST LEVEL
Respond te  constitutional
delays;

Respect formal delays

specified in the Criminal Code
N the Youth Pretection Law
and Civil Coede;

lAcrease accessibility: to the
laWy/Er for the persen detained;

Hold hearngs e6n sentence; for
the persen’ detained, when
there Is a common suggestion
and the necessity to proeceed In
the community’Is note at stake.

SECOND LEVEL

Recuperate all the time saved
to' preside trals, preliminany

IRQUIrIES, Settliements o)
dispoesition;
Proceed to the hearing In

Youth Pretection matters;

Allow: more weeks for court
SesSIonS N communities with a
high velume, until the: situation
Stabilizes.



HOW T WORKS

A Jjudge Is assigned te videoconferencing from Monday 9:00 to
Friday 5:00. The judge can be In any of the'3 courthouses i Abitibr,
elther In a courtreem or In a reem equipped with the system in a
restricted area near Is oifice.

The defence lawyer cani be In his effice Ift equipped, or in a
designated reem i the nearest courthouse.

Tihe court clerk can be In any of the 3 courtheuses of the district but
usually he is at the head office 1 Ames where the Detention Center
IS beside the court building.

The crewn prosecutor: istalso, most off the time, 1N AmosS for Cases
eriginating from the Cree or Inuit communities.

In"Youth' Pretection cases, the parents, the children and the social
worker are In their community, In- a building eguipped  with
videoconierencing.

The interpreter/transiator can be in any Court building In° prevince.
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SUMMARY OF PROCEDURE

All'time slots are for a duration of 45 minutes unless a: party advises
the court clerk that mere than one time slot IS necessary.

The crown presecutor. must send by email alll his: decumentary.
evidence the day before the hearnng” with: a copy. to the defence
lawyer. Tihe same applies for the defence lawyer.

IR Youth Protection files, decuments are sent to the judge at least 3
hours belore the hearnng.

REservations; are donertrough the court clerk and the administrative
assistant. of the judge fill i the court docket In a shared file
accessihle to the court clerk.

When a party reserves a time slot, she must advise. the: court clerk if
an Interpreter/ransiator IS necessarny: and i Withesses: are going to be
examined.

Every participant Is provided with a conference call number.

10



EXAMPLE
Judicial interim release

VAL-D'OR
JUDGE

MONTREAL
DEFENCE LAWYER
=|ln his office
=|n a courtroom

=ln a room IR the nearest courthouse
(usually:Mentreal, Quebec, Abitilr)

GATINEAU

INTERPRETER/TRANSLATOR

=|n a courtroom

=|n KIS office

x| anether office fully eqguipped
=|n anoether courthoeuse

AMOS
CROWN COURT CLERK

mln the same courtreem as the court clerk
IS responsible of:the file

AMOS
DETAINEE

sUsually in the ceurtheuse nearest to the
Detention Centre (Amos)

mln a courthouse nearest to his residence

PARENTS, CHILDREN AND
SOCIAL WORKER

=i their community in a reem fully
equipped
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RESULTS

Since: the beginning of the videoconferencing system, court sessions are
totally: dedicated tortrials, preliminary inquiries; hearngs on sentence and
Youth Protections cases on the security ISsue and measures applicable.

Tihe delays have been reduced and the velume off cases can be managed.

Already, after 2 years, it IS new: pessible: to allecate: more time. for court
SESSIoNS: I Seme communities and reduce them In ether communities
where the velume has significantly decreased.

Lawyers have more time te meet their clients and prepare their cases.

Efficiency’ has' increased, transpoertation and |ledging costs: have been
dramatically’ reduced for the directors of Yeuth Protection and te seme
extent for Correctional Services.

LLess tension and frustration and |ess pressure.
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COMPILATION - CENTRALISATION DES URGENCES
14 janvier 2013 au 30 aout 2013
Sommaire annuel 2012-2013

Cris Inuits Matiére _t:ivile _ Temps
Sorte | ems | Memer: d'audition
Janvier 2013 45 4 12 2
Fevrier 2013 65 10
Mars 2013 it 18
Ayl 2013 17
Mai 2013 7a 2
Juin 2013 90 24
Juillet 2013 154 57
Aolt 2013 &7 2

Nombre
dauditions CcCp* cJ ccp cr

Mois

%

16:10:00
22:45:00
25:40:00
47:10:00
30-45:00
35:35:00
25:55:00
32:09:00

Lo I = I I s O e I L = O ey ]

Y
-

TOTAL| 696 203 269:09:00

* CCP : Chambre criminelle et pénale
* CJ : Chambre de la jeunesse

# Nombre de dossiers : plus de 1000

» Chambre de la jeunesse : nombre de situations et non le nombre de requétes

» Mombre d'heurss : inférieur au nombre dheures qui seraient monopalisées dans un terme avec le changement de greffiéres, lenregistrement, 'entrée et sortie des
des personnes dans |a salle d'audience

» Depuis septembre : nombre de situations a la chambre de la jeunesse plus élevé que ke total inuit, depuis janvier 2013, car complétement intégré




COMPILATION - CENTRALISATION DES URGENCES

1er septembre 2013 au 31 aout 2014

Sommaire annuel 2013-2014
Cris Inuits Matiére civile Visioconférence

Mois Nombre Garde | Permis | Main | A s Temps
d'auditions k1 5 aln ey, VEC ans dlal"jition

BEF = restreint [ saisie pont pont
B 0 16 BT 43:53:00
3 34 61 52:32:00
5
1

[}
[}
=
[
—
=
£

17 1
32 14
25 14
45 8
36 g
27 4
39 18
40 17
44 7
27 10
68 11
40 10

Septembre 2013 94 32
Octobre 2013 33
Movembre 2013 40
Décembre 2013 26
Janvier 2014 T
Février 2014 99 29
Mars 2014 131 25
Avril 2014 141 ar
Mai 2014 163 53
Juin 2014 138 54
Juillet 2014 170 44
Aoiit 2014 136 41

33 T4 55:59:00
28 63 66:17:00
25 73 53:21:00
17 Ta 43:31:00
30 &8 66:52:00
T a3 §3:12:00
32 63:19:00
26 72:27:00
17 63:09:00
27 47:55:00

R S R I T L I I I S

-y
)

|l |@m ||~ || =]~ 00| @] &
W[ ||| & ra]on | oo | k| R

L= = L 8

TOTAL| 1551 451

(=1 ]
=%

440

n
[ o]

692:27:00

*CCP : Chambre criminelle et pénale
*CJ : Chambre de la jeunesse




COMPILATION - CENTRALISATION DES URGENCES

1er septembre 2014 au 27 février 2015

Sommaire annuel 2014-2015

Cris Inuits Matiére civile Vizioconférence
Nombre Temps

d'auditions CCP cCcP Garde | Permis |Mainlev.| Avec Sans i

établ. | restreint | saisie pont pont
7 2 66 39 56:38:00
7 3 68 33 48:42:00
B ] 67 39 60:55:00
10 43 50 54:00:00
3 51 26 42:25:00
10 52 31 48:51:00
0:00:00
0:00:00
0:00:00
0:00:00
0:00:00
0:00:00

Mois

Septembre 2014 137
Octobre 2014 131
Novembre 2014 136
Décembre 2014 134
Janvier 2015 106
Février 2015 117
Mars 2015
Avril 2015
Mai 2015
Juin 2015
Juillet 2015
Apiit 2015

i
=]
=
(%]

—
=

—
(=]

o|lo|lo|lao|lo|la|ra|rkl] o,
ol o|lo|lo|lo|lo || &S| ] e

TOTAL| 761

n
]
)
[=7]

311:31:00

*CCP - Chambre criminglle et pénale

*CJ : Chambre de la jeunesse




SOMMAIRE DES DOSSIER INUITS ET CREES

TOTAL DES DOSSIERS
CHAMBRE CRIMINELLE ET PEMALE
TOTAL OF FILES AT THE CRIMINAL
AND PEMAL CHAMBER

TOTAL DES DOSSIERS
CHAMBRE DE LA JEUNES SE|
TOTAL OF FILES AT THE YOUWTH CHAMBER

il S SR S R R R = RSN R, | R | S

fFRroTECTION S | F4 | 698 | B0 | 99 | FB | 66 | 168 | 111 | 100 | 111 [ 136 |
faoorFmionen | 03 [ 3 | 0 | 4 | 3 | o0 | 7 | 4 | 3 | 2 [ 2 |
sTaTuTAs=s | o | o | o | 4 | 3 | o [ o [ o | o | o | 0O ]
primwes2: | o | o | o | o | 15 | & [ 5 [ & | &8 | x> | 1 |
[ ouRcewcswst | o | 3 | o | o | o | o0 | o0 | 0o | o | o | o0 |
peeartoeniicen ) f ¢ | | | | | o | o [ 0 ]

[sous ToTearL | 440 | 406 | 431 | 363 | 382 | 308 | es0 | S2a | 547 | 611 | 587 |
[ToTaL [ 3218 ] 2887 | 3179 | 3104 | 3270 | 3865 | 5340 | 5750 | 5618 | 6003 | 5510 |

] e =

i THRE=WE ~ T=
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