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VIDEOCONFERENCING SYSTEM

A NEW TOOL FOR THE 
ITINERANT COURT 

SERVICING NORTHERN & 
REMOTE COMMUNITIES
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ITINERANT COURT
 A division of the « Cour du Québec ».

 Created under the James Bay and Northern Quebec Agreement.

 Servicing 23 northern communities, more specifically 14 Inuit
communities located in the territory known as Nunavik and 9 Cree
communities located in the territory known as Eeyou-Istchee.

 Total population approaches 30,000 persons.

 All Inuit communities are accessible by plane and as for the Cree
communities, accessibility is by plane and by road.

 The frequency of court sessions in the communities is directly linked
to the volume going from 2-3 times/years to 1 session/month, for an
overall total of 75 to 85 weeks/years.

 The judge presiding the court sessions has jurisdiction in the
Criminal and Penal chamber, Youth chamber and Civil chamber.
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 Defence lawyers come from Abitibi, Montreal, Quebec, mainly.

 Head office of the Itinerant court is located in Abitibi (Amos.)

 Crown prosecutors, except for one residing in Kuujjuaq, reside in
Amos.

 Legal aid services are, except for one residing in Kuujjuaq, located
in Abitibi.

 The main detention facility is in Amos.

 Departure for Northern communities takes place at the Val-d’Or
airport.

 A court session in a community can be for a day up to a week.
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IDENTIFICATION OF THE ISSUES 
AFFECTING EFFICIENCY OF THE COURT

MAIN ISSUES
 Increase of the volume.
 Increase of judicial interim

release hearings.
 Increase of alleged breach of a

conditional sentence.
 Complexity and length of trials

including Charter applications
and Gladue reports.

 Urgent and provisional
measures in Youth Protection.

 More contested cases.
 Departure and landing

problems because of weather
conditions, including
mechanical problems.

 Impossibility to lodge all the
detainees at the police station.

CONSEQUENCES
 Nearly all the time of the court

is or was dedicated to
emergencies.

 No time to do trials, preliminary
inquiries, complex settlements
and often not even enough
time to complete :
 Youth protection urgent and

provisional measures;
 Judicial interim release

hearings or alleged breaches
of conditional sentence.

 Rescheduling of the files of
detainees that had been
transported in the community.

 Obligation the transport and
lodge parents, children, social
workers and interpreter for a
hearing down south.
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OVER THE YEARS

 Immense backlog in many communities.

 Frustration, tension, anxiety for each person involved
with the court at whatever level from the court clerk to
the victim.

 The court criticized and not viewed as an institution
capable of restoring or maintaining peace, order or
harmony.

 Unacceptable delays, high costs with no positive
outcome.
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SOLUTION

By the end of 2012, seeing that the situation was still deteriorating, Chief
Justice Corte decided, after consultation with all parties, namely the Bar,
Legal Aid Services, Association of Defence Lawyers, Directors of Youth
Protection and local authorities of the Ministry of Justice, to implement
videoconferencing for the following urgent matters :

 Judicial interim release hearings;
 Hearing for alleged breach of a condition of conditional sentence;
 Urgent and provisional measure hearing;
 Settlements of criminal files when no detention is sought or when the

detention length would be longer, if the hearing took place in the
community at the next court session;

 Disposition of Youth Protection file, when a agreement has been signed
by the Director of Youth Protection and the parents;

 Demands for psychiatric evaluation and for confinement in an
establishment.
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OBJECTIVES

FIRST LEVEL
 Respond to constitutional

delays;
 Respect formal delays

specified in the Criminal Code
in the Youth Protection Law
and Civil Code;

 Increase accessibility to the
lawyer for the person detained;

 Hold hearings on sentence, for
the person detained, when
there is a common suggestion
and the necessity to proceed in
the community is note at stake.

SECOND LEVEL
 Recuperate all the time saved

to preside trials, preliminary
inquiries, settlements or
disposition;

 Proceed to the hearing in
Youth Protection matters;

 Allow more weeks for court
sessions in communities with a
high volume, until the situation
stabilizes.
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HOW IT WORKS
 A judge is assigned to videoconferencing from Monday 9:00 to

Friday 5:00. The judge can be in any of the 3 courthouses in Abitibi,
either in a courtroom or in a room equipped with the system in a
restricted area near is office.

 The defence lawyer can be in his office if equipped, or in a
designated room in the nearest courthouse.

 The court clerk can be in any of the 3 courthouses of the district but
usually he is at the head office in Amos where the Detention Center
is beside the court building.

 The crown prosecutor is also, most of the time, in Amos for cases
originating from the Cree or Inuit communities.

 In Youth Protection cases, the parents, the children and the social
worker are in their community, in a building equipped with
videoconferencing.

 The interpreter/translator can be in any Court building in province.
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SUMMARY OF PROCEDURE
 All time slots are for a duration of 45 minutes unless a party advises

the court clerk that more than one time slot is necessary.

 The crown prosecutor must send by email all his documentary
evidence the day before the hearing with a copy to the defence
lawyer. The same applies for the defence lawyer.

 In Youth Protection files, documents are sent to the judge at least 3
hours before the hearing.

 Reservations are done trough the court clerk and the administrative
assistant of the judge fill in the court docket in a shared file
accessible to the court clerk.

 When a party reserves a time slot, she must advise the court clerk if
an interpreter/translator is necessary and if witnesses are going to be
examined.

 Every participant is provided with a conference call number.
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EXAMPLE
Judicial interim release

In a courtroom
In his office
In another office fully equipped
In another courthouse

MONTREAL

In his office
In a courtroom
In a room in the nearest courthouse        
(usually Montreal, Quebec, Abitibi)

AMOS

In the same courtroom as the court clerk 
is responsible of the file

AMOS

Usually in the courthouse nearest to the 
Detention Centre (Amos)

In a courthouse nearest to his residence

In their community in a room fully 
equipped

JUDGE

DEFENCE LAWYER

VAL-D’OR

CROWN COURT CLERK

GATINEAU
INTERPRETER/TRANSLATOR

DETAINEE

PARENTS, CHILDREN AND 
SOCIAL WORKER
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RESULTS
 Since the beginning of the videoconferencing system, court sessions are

totally dedicated to trials, preliminary inquiries, hearings on sentence and
Youth Protections cases on the security issue and measures applicable.

 The delays have been reduced and the volume of cases can be managed.

 Already, after 2 years, it is now possible to allocate more time for court
sessions in some communities and reduce them in other communities
where the volume has significantly decreased.

 Lawyers have more time to meet their clients and prepare their cases.

 Efficiency has increased, transportation and lodging costs have been
dramatically reduced for the directors of Youth Protection and to some
extent for Correctional Services.

 Less tension and frustration and less pressure.
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SOMMAIRE DES DOSSIER INUITS ET CREES
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