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Dispute Prevention

Å Culture shift away from a judge or 
tribunal member-centric view of 
justice

Å Focus on preventing or solving 
problems before they become 
disputes

Å Solution Explorer: 
Å Free legal information
Å Self-help tools
Å Narrows issues 
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Collaborative Dispute Resolution

Å Collaborative dispute 
resolution
Å Negotiation and 

mediation
Å Removes disputes from 

queue
Å More enduring outcomes
Å Narrows issues and 

clarifies evidentiary 
requirements



Case Management

Å Automate as many business 
processes as possible:
Å Notices
Å Email generation
Å Reminders

Å Active case management
Å Ensures file complete
Å Deadlines met
Å Parties clear on requirements
Å Agreed statement of facts



During Adjudication

Å Proportionality analysis
Å Is there a need to go back for 

more evidence/subs?
Å Touch documents once
Å Group queue of cases according to 

similar issues
Å Write background/framework before 

hearing
Å 5ƻƴΩǘ ǊŜƛƴǾŜƴǘ ǘƘŜ ǿƘŜŜƭ
Å Peer review (consistent with 

Shuttleworth)
Å Eat the frog



Data/Continuous Improvement

Å Look at data analytics 
to improve

Å Publish decisions to 
guide community

Å Continuous 
improvement

Å Performance 
evaluation
Å Objective criteria
Å Merit based 

appointment/
reappointment


